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NOTICE

Notice is hereby given that the 105" Annual General Meeting of the Members of NKGSB Co-operative Bank Ltd.,
Mumbai, will be held on FRIDAY, THE 26" AUGUST, 2022, AT 4.30 P.M. AT INDIAN EDUCATION SOCIETY’S
PRACHARYAB. N. VAIDYA SABHAGRAHA, HINDU COLONY, DADAR (E), MUMBALI-400 014 to transact the following

business.

1.  Tograntleave of absence to those members of the Bank who have not attended this Annual General Meeting.

2. Toreceive and adopt the Audited Profit and Loss Account for the year ended 31% March, 2022 and Audited Balance
Sheet as on that date and the reports of the Board of Directors and the Statutory Auditors thereon.

3. To approve appropriation of Net Profit and to declare dividend for the year ended 31" March, 2022, subject to
approval of the Reserve Bank of India.

4. Toappoint M/s. V. J. Kulkarni & Associates, Chartered Accountants (FRN 105448W) as the Statutory Auditor of the
Bank upto the date of the 106th Annual General Meeting and to authorize the Board to approve their remuneration.

5.  Anyotherbusiness that may be brought forward with the permission of the Chair.

Date —28" July, 2022 By order of the Board,
Regd.Office : Laxmi Sadan,
361, V.P. Road, DIWAKAR KAMATH
Girgaum 400 004. Managing Director
NOTE :-
. If there is no quorum at the appointed time, the meeting shall stand adjourned and will be held after half an hour on

the same day at the same venue, at which time the members present shall constitute the quorum in terms of Bye-Law
No. 32 (iii) and the agenda of the meeting shall then be transacted.

. As per Rule No. 18 of the Multi-State Co-op. Societies Rules, 2002, the Minutes of the 104th Annual General Meeting
held on 29th September, 2021, were duly approved by the Board of Directors in its meeting held on 28th October,
2021 and copies thereof were made available at the branches and at the Registered Office.

. Annual Report is available at the Registered Office and all the branches of the Bank, as also on its website
(www.nkgsb-bank.com).

. If any member desires to have any information in connection with the Agenda items, he is requested to intimate to the
Managing Director at the Registered Office, AT LEAST SIX DAYS in advance of the AGM during business hours, so
that the necessary explanation or information can be easily made available.

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

APPEAL TO MEMBERS

. Members are requested to notify the change of address (alongwith address proof), e-mail address, telephone/
mobile numbers, Permanent Account Number (PAN), bank details such as branch and/or account number, if any, to
the respective branch. Those members who do not have account with our Bank are requested to contact the nearest
branch.

. All members are required to comply with KYC requirements as advised by RBIl. Members are requested to contact
their concerned branch in this regard, if not complied till date.

. Members are requested to avail nomination facility by submitting Nomination form duly completed to the Shares
Department.
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Chairperson's Statement

Our strong governance culture and robust policies supported
by sound risk management is aimed at ensuring we remain
resilient during challenging time and forge a sustainable
future for the organisation. We thank all our Shareholders,
Customers & Well-wishers & look forward to their continued

support.
b

CA HIMANGEE NADKARNI
CHAIRPERSON

Distinguished Shareholders,

The global economy had a noticeable recovery in 2021 from the pandemic-driven recession, though economic
performance varied by region and sector. This recovery was supported by several factors including the global
vaccination campaigns which enabled the economic reopening and recovery of production and consumption, the
expansionary monetary and fiscal policies especially in advanced economies, and the recovery in global trade to meet
the rebound in consumption and investment. However, bottlenecks in the global supply chains and high shipping costs
had an adverse impact on global growth and trade, while also increasing inflationary pressures which deepened
through the year. The momentum of the global economic recovery slowed down in the latter part of 2021, with the
spread of new COVID-19 variants and as several banks started tightening monetary policy to slow down the inflationary
momentum. These shifts had an impact on the performance of global financial markets and increased their variability.
Broadly, the country has a noticeable improvement in aggregate demand, investment, tourism flows, remittances and
exports, the performance of financial markets, along with the rebound in the global oil market especially in the second
half of the year. Despite the challenges the economies of most countries faced in 2021, NKGSB Bank's strategic
approach, fundamental banking practices, prudent policies in lending, investment, and funds deployment, high
liquidity and the flexibility in dealing with the challenges and implications of the crisis, helped the bank to deliver
balanced financial resultsin 2021 -22.

During this year, we have continued to focus on the safety of our employees and customers by adopting a set of
comprehensive measures to this effect. We have also continued to work efficiently towards reinforcing the different
performance indicators while expanding our strategic digitization footprint to provide the latest digital financial
solutions to serve our corporate and individual customers and meet their financial needs. In the period ahead, we
remain committed to supporting our customers and communities across our network throughout the recovery phase.
We will also continue with our pivotal role in supporting economic growth in the different markets where we operate
by focusing on enabling vital economic sectors and providing comprehensive banking solutions to our corporate and
individual customers, including SMEs. NKGSB Bank will also remain committed to reinforcing its presence through its
branch network across a number of markets it operates in. Additionally, we will work on deploying our regional
network to provide value-added banking solutions to our retail and corporate customers. | would also like to reiterate
our confidence in NKGSB Bank ability to continue to achieve sustainable growth based on its sound banking
practices and prudent approach to corporate governance and sustainability.




On the basis of an assessment of the current and evolving macroeconomic situation, the Monetary Policy Committee
(MPC) at its meeting on June 8, 2022 decided to Increase the policy repo rate under the liquidity adjustment facility
(LAF) by 50 basis points to 4.90 per cent with immediate effect. Consequently, the standing deposit facility (SDF) rate
stands adjusted to 4.65 per cent and the marginal standing facility (MSF) rate and the Bank Rate to 5.15 per cent. These
decisions are in consonance with the objective of achieving the medium-term target for consumer price index (CPI)
inflation of 4 per cent within a band of +/- 2 per cent, while supporting growth. Due to multi-year high inflation, RBI is
expected to hike the repo rate yet again. RBI has already made a 90 basis points rate hike in the past two policies as
inflation stayed over its comfort limit of 6%. The firming of these rates will witness increase in rate of interest both on
advances as well as deposits. Our Bank will try to be market competitive in its pricing policy.

We will continue to strengthen the bank's active contribution to environmental protection and reinforce its leading role
in social responsibility through supporting and developing the capacity of the community and contribute to create
added-value to help face growing economic and social challenges.

| am glad to inform you that at the National conclave of Scheduled and Multi-state Co-operative Banks and Credit
Societies organised by NAFCUB at New Delhi, amongst few selected Co-operative Banks our Bank was honoured at the
hands of Shri Amitbhai Shah, Hon'ble Union Minister for Home Affairs & Co-operation, GOI in recognition of our
dedicated service for 100 + years. On behalf of the Board of Directors | would like to extend our sincere appreciation and
gratitude to our shareholders and valued customers for their loyalty and trust. Special thank you to all our employees
for their persistent efforts and dedication. As ever, we are determined to achieve the best results and
accomplishments.

Best Regards,
CAHimangee Nadkarni
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NKGSB Co-op. Bank Ltd. honoured
at the hands of Shri Amitbhai Shah
Hon’ble Union Minister for Home Affairs & Co-operation, GOl
in recognition of dedicated service for 100 + years

We thank our Customers, Shareholders & Well-wishers
for their continued support....
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DIRECTORS’ REPORT

Your Directors present the 105" Annual Report along with the audited accounts for the financial year ended March 31,
2022.

Felicitation of the Bank for completing 100 years of existence

The National conclave of Scheduled and Multi-state Co-operative Banks and Credit Societies was organized by NAFCUB,
on 23rd June 2022 at New Delhi. Amongst few selected co-operative Banks, our Bank was honoured at the hands of Shri.
Amitbhai Shah, Hon’ble Union Minister for Home Affairs & Co-operation, GOI. The award was received by our Chairperson,
CAHimangee Nadkarniaccompanied by Vice-Chairman, Shri Kiran A. Kamath and Director, Shri Kiran V. Kamat.

Global Economic Scenario

While the threat from the pandemic remains on fore, the continuation of Russia-Ukraine conflict is posing a significant
challenge to global recovery. When the world was hoping disruptions from the pandemic were in the rear-view mirror,
Russia's invasion of Ukraine on February 24, the most significant since World War 11, has further thrown global supply
chains into chaos, especially of commodities, with crude prices surging to multi-decade highs near $140 per barrel.

The global economy is now projected to grow by only 3.1 per cent in 2022, down from the 4.0 per cent growth forecast
released in January 2022. Global inflation is projected to increase to 6.7 per cent in 2022, twice the average of 2.9 per cent
during 2010 - 2020, with sharp rises in food and energy prices.

India’s Economic Scenario

India, the largest economy in the region, will grow by 7.5% in fiscal year 2022 and by 8% in financial year 2023 supported by
increased public investment in infrastructure and pick up in private investment. The outlook assumes sustained progress in
Corona virus disease (COVID-19) vaccinations and that any new variants of the virus are of limited severity. It also factors in
the impacts of Russia’s invasion of Ukraine-primarily higher global oil and commodity prices that will contribute to rising
inflation and a widening of the current account deficit.

The agricultural sector was the least impacted by the pandemic-related disruptions. It is estimated to grow 3.9 per cent In
2021-22 on top of 3.6 per centand 4.3 per cent respectively in the previous two years. This sector now accounts for 18.8 per
cent of GVA.

In contrast to the steady performance of the primary sector, the industrial sector went through a big swing by first contracting
by 7 per cent in 2020-21 and then expanding by 11.8 per cent in this financial year. The manufacturing, construction and
mining sub-sectors went through the same swing although the utilities segment experienced a more muted cycle as basic
services such as electricity and water supply were maintained even at the height of the national lockdown. The share of
industry in GVAis now estimated at 28.2 per cent.

Rising capital expenditure by the government on infrastructure and an uptick in the housing cycle have been responsible for
reviving the construction sector. This has allowed the consumption and production of steel and cement consumption to
revert to pre-COVID levels. Statistics provided by RBIl and leading real estate companies’ show significant revival in the
Indian residential real marketin 2021 in terms of growth in sales, prices and new launches.

The Services account for more than half of the Indian economy and was the most impacted by the COVID-19 related
restrictions, especially for activities that need human contact. Although the overall sector first contracted by 8.4 per centin
2020-21 and then is estimated to grow by 8.2 per cent in 2021-22, it should be noted that there is a wide dispersion of
performance by different sub-sectors. Both the Finance/Real Estate and the Public Administration segments are now well
above pre-COVID levels. However, segments like Travel, Trade and Hotels are yet to fully recover. It should be added that
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the stop-start nature of repeated pandemic waves makes it especially difficult for these sub-sectors to gather momentum.

Even before the Russia Ukraine war, the monetary policy response to the rising inflationary pressure in the advances
countries had begun with the increased policy rates and measures to tighten the easy liquidity conditions. As pressure on oll
prices persists, pump prices began rising steeply at March end. RBI consumer headline inflation estimate for the year is
raised to 5.7 percent which implies the real rate has fallen further and is too negative.

As per the Reserve Bank of India (RBI), India’s banking sector is sufficiently capitalized and well-regulated. The financial
and economic conditions in the country are far superior to any other country in the world. Credit, market and liquidity risk
studies suggest that Indian banks are generally resilient and have withstood the global downturn well. Indian banking
industry has recently witnessed the roll out of innovative banking models like payments and small finance banks. RBI's new
measures may go along way in helping the restructuring of the domestic banking industry.

Banking Environment

The Bank’s deposit growth (Y-O-Y) moderated to 10 % in march 2022 as compare with 11.9 % a year ago; current savings

and term deposits increased by 10.9%, 13.03% and 7.9 % respectively during 2021-22. The Bank’s credit growth in FY
2022 was 9.6% comparedto5.6% in FY 2021.

A key role of Central Bank is to conduct monetary policy to achieve price stability (low and stable inflation) and to help
manage economic fluctuations. The policy frameworks within which central banks operate have been subject to major
changes overrecent decades.

In India, growth is forecast to edge down to 7.5 percent in the fiscal year 2022-23, with headwinds from rising inflation,
supply chain disruptions, and geopolitical tensions offsetting buoyancy in the recovery of services consumption from the
pandemic, the World Bank said in its latest issue of the Global Economic Prospects.

KEY RBI DIRECTIVES AS APPLICABLE TO UCBs

. RBI has released revised Regulatory framework for Urban Co-operative Banks (UCBs) on 19th July, 2022. It has
been decided to adopt a simple four-tiered regulatory framework with differentiated regulatory prescriptions aimed at
strengthening the financial soundness of the existing UCBs. Categorisation of UCBs into following four tiers for
regulatory purpose:-

Tier 1 All unit UCBs and salary earner's UCBs (irrespective of deposit size), and all other UCBs having
deposits upto ¥ 100 Cr.

Tier 2 UCBs with deposits more than ¥100 Cr.and upto ¥1000 Cr. l
Tier 3 UCBs with deposits morethan ¥1000 Cr.and upto 310,000 Cr.

Tier4 UCBs with deposits more than 10,000 Cr.

0 RBI vide its circular dated 28th June, 2022 and as per clause 77 of the Master Direction — Reserve Bank of India
(Transfer of Loan Exposures) Directions, 2021, has advised the Banks in respect of valuation of investments in SRs
that the difference between the carrying value of such SRs and the valuation arrived at as on the next financial
reporting date, may be provided over a five-year period starting with the financial year ending March 31, 2022 - i.e.
from FY 2021-22till FY 2025-26.

Since the notification was issued by RBI post closure of the Bank's books of accounts and the adoption thereofin the
Board meeting dated June 18, 2022, the Bank has decided to give effect to the provision in the remaining financial
years starting with FY 2022-23.
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