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NKGSB Co-operative Bank’s
NEW CORPORATE OFFICE

Road No. 18, MIDC, Kondivita,
Andheri East, Mumbai 400093.

Headquartered in Mumbai with extensive network of 104 branches across 5 states viz.
Maharashtra, Karnataka, Goa, Gujarat & Madhya Pradesh; your NKGSB Bank will very soon
have its New Corporate Office. It was a long cherished dream. To expand its network of contacts
and resources to better meet its customers’ diverse financial needs, bank is poised for sustained
profitable growth and the New Corporate Office is a step towards professionalism.
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SINCE 1917

NOTICE

Notice is hereby given that the 107th Annual General Meeting of the Members of NKGSB Co-operative Bank Ltd., Mumbai,
will be held on FRIDAY, THE 21STJUNE, 2024, AT 4.30 P.M. AT INDIAN EDUCATION SOCIETY’S PRACHARYA B.N.
VAIDYASABHAGRAHA, HINDU COLONY, DADAR(E), MUMBAI-400 014. to transact the following business.

1.

To grantleave of absence to those members of the Bank who have not attended this Annual General Meeting.

2. Toreceive and adopt the Audited Profit and Loss Account for the year ended 31st March, 2024 and Audited Balance
Sheet as on that date and the reports of the Board of Directors and the Statutory Auditors thereon.
To approve appropriation of Net Profit and to declare dividend for the year ended 31st March, 2024.
To appoint M/s.V. J. Kulkarni & Associates, Chartered Accountants, (FRN 105448W) as the Statutory Auditor of the
Bank upto the date of the 108th Annual General Meeting and to authorize the Board to approve their remuneration.
5. Toapprove amendmentto Bye-Law as perAnnexure Il.
6. Anyotherbusiness that may be brought forward with the permission of the Chair.
Date —17" May, 2024 By order of the Board,
Regd.Office : Laxmi Sadan,
361, V. P. Road, CA PRANALI DHARADHAR
Girgaum, Mumbai 400 004. Deputy Managing Director

NOTE :-

If there is no quorum at the appointed time, the meeting shall stand adjourned and will be held after half an hour on
the same day at the same venue, at which time the members present shall constitute the quorum in terms of Bye-Law
No. 32 (iii) and the agenda of the meeting shall then be transacted.

As per Rule No. 18 of the Multi-State Co-op. Societies Rules, 2002, the Minutes of the 106th Annual General Meeting
held on 23rd June, 2023, were duly approved by the Board of Directors in its meeting held on 19thJuly, 2023 and
copies thereof were made available at the branches and at the Registered Office.

Annual Report is available at the Registered Office and all the branches of the Bank, as also on its website
(www.nkgsb-bank.com).

If any member desires to have any information in connection with the Agenda items, he is requested to intimate to the
Deputy Managing Director at the Registered Office, AT LEAST SIX DAYS in advance of the AGM during business
hours, so that the necessary explanation or information can be easily made available.

APPEAL TO MEMBERS

Members are requested to notify the change of address (along with address proof), e-mail address, telephone/
mobile numbers, Permanent Account Number (PAN), bank details such as branch and/or account number, if any, to
the respective branch. Those members who do not have account with our Bank are requested to contact the nearest
branch.

All members are required to comply with KYC requirements as advised by RBI. Members are requested to contact
their concerned branch in this regard, if not complied till date.

Members are requested to avail nomination facility by submitting Nomination form duly completed to the Shares
Department.

Members may please note that in terms of Bye-Law No. 54(iv), ‘any dividend remaining undrawn for three years after
having been declared shall be forfeited and shall be carried to the Reserve Fund of the Bank.” Members are therefore
requested to collect the unclaimed dividend for the financial year 2020-21 on or before 30.06.2024, failing which the
same will be forfeited and credited to Statutory Reserve Fund.
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CHAIRPERSON’S
STATEMENT

1

Our ambition is to be the preferred Bank for our
Customers.

Our commitment to making banking joyful and
seamless remains unwavering. We are making good
progress in delivering on our technology resiliency
roadmap, which will improve our digital service
availability and reliability. We continue to ensure a
differentiated customer experience. , ,

% A é/‘f MAS CA HIMANGEE NADKARNI

CHAIRPERSON

Dear Valued Shareholders,

I, on behalf of the Board of Directors and entire Staff, Thank you for choosing NKGSB Co-operative Bank as
your trusted partner.lam glad to present you the Annual Report for the Financial Year 2023-24.

The global economy averted a hard landing in 2023. Elevated interest rates dampened consumer and
investment demand, and stymied global trade. US-China tensions, the ongoing Russia-Ukraine war, as well
as the Israel Hamas conflict, added to the uncertainty. There was also significant variability in growth from
market to market and increased volatility within the banking sector. Against a challenging global economic
and political backdrop, bank delivered a balanced, consistent and sustainable financial performance.

We are focused on leveraging digital technology to reimagine banking to provide our customers a full range
of services in consumer banking, wealth management and corporate banking. We also see a purpose
beyond banking and are committed to supporting our Shareholders, Customers, Employees and the
Community towards a sustainable future.

The Board is committed to helping the organisation achieve long-term success. The Board provides
direction to management by setting the organisation's strategy and overseeing its implementation. It
ensures risks and rewards are appropriately balanced. We keep on developing innovative solutions to help
our customers achieve their goals in an effective, seamless and secure manner.




NKGSB Bank has always been guided by a strong sense of purpose. Our commitment to managing business
in a balanced and responsible manner was recognized and bank received the following Awards:

Frontiersin Banking Award 2023 (Large UCB Category)

»Best Co-operative Bank.

"Best Mobile Banking App Initiative.

*Woman Leader of the Year (CA Himangee Nadkarni - Chairperson of the Bank).

Banco Ribbon Honour 2023
11" Prize - Urban Bank Category Deposit (Rs. 5000 Crore —Rs. 7500 Crore).

The Brihan Mumbai Nagari Sahakari Banks Association Ltd. Mumbai
12" Prize Best Co-operative Bank.

It's a matter of great pride that your NKGSB Bank very soon will have its New Corporate Office at MIDC,
Andheri East, Mumbai. On the auspicious day of Akshaya Tritiya (May 10, 2024.), Bhoomi Pujan was
performed at the august hands of H. H. Shreemad Shivanand Saraswati, Peethadish Kavale Math.The Bank is
poised for sustainable profitable growth and this new corporate office is a step towards enhanced
professionalism of the Bank. | thank all our Shareholders, Customers, Well-wishers and Staff for their
unflinching support. | want to once again pay tribute to the tireless efforts, dedication of our Staff and their
commitmentto serving our Customers.

Deepening customer relationships will continue to be a key priority as we sought to help clients achieve
business goals and navigate sustainability challenges.

Our governance framework is anchored on competent leadership, selective internal controls, a strong risk
culture and accountability to stakeholders. Our Board plays a key role in setting our governance standards to
meet our stakeholders' expectations, and our leadership model ensures an appropriate balance of power,
accountability and independence in decision-making across our various areas of operation.

As we look ahead, we will continue to invest in cementing our digital banking , particularly strengthening
our technology resiliency so we can deliver banking thatis seamless and personalised.

We are committed to Deliver Sustainable Growth, Forging a Sustainable Future, Create a Long-term Value
for our Shareholders, Customers and will continue to make progress.

Best Regards,

CAHimangee Nadkarni
Chairperson
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Enjoy HIGHER RETURNS
on your FIXED DEPOSITS
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1.29: 1.19:

FOR OTHERS FOR SENIOR CITIZENS
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Existing Customers can book their NKGSB Bank Fixed Deposit

Anytime.... Anywhere.... through our Quick Mobil App & Internet Banking.

www.nkgsb-bank.com | Call us: 022 28602000
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DIRECTORS’ REPORT
Your Directors present the 107th Annual Report along with the audited financials for the financial year ended
March 31, 2024.

Global Economic Scenario :

The baseline forecast is for the world economy to continue growing at 3.2 percent during 2024 and 2025, at the
same pace as in 2023. A slight acceleration for advanced economies, where growth is expected to rise from 1.6
percent in 2023 to 1.7 percent in 2024 and 1.8 percent in 2025, will be offset by a modest slowdown in emerging
market and developing economies from 4.3 percent in 2023 to 4.2 percent in both 2024 and 2025. The forecast for
global growth five years from now at 3.1 percent is at its lowest in decades. Global inflation is forecast to decline
steadily, from 6.8 percent in 2023 to 5.9 percent in 2024 and 4.5 percent in 2025, with advanced economies
returning to their inflation targets sooner than emerging market and developing economies. Core inflation is generally
projected to decline more gradually.

The global economy has been surprisingly resilient, despite significant central bank interest rate hikes to restore price
stability. The changes in mortgage and housing markets over the pre-pandemic decade of low interest rates
moderated the near-term impact of policy rate hikes. The lower predicted growth in output per person stems,
notably, from persistent structural frictions preventing capital and labour from moving to productive firms. The
dimmer prospects for growth in China and other large emerging market economies will weigh on trading partners.

India’s Economic Scenario :

India’s GDP took a big leap on Leap Year in 2024: The country’s remarkable growth rate of 8.4% in the third quarter
of the fiscal year 2024 surpassed all expectations, as market analysts had penciled in a slower growth this quarter,
between 6.6% and 7.2%. With substantial revisions to the data from the past three quarters of the fiscal year,
India’s GDP growth already touched 8.2% year over year (YoY) in these quarters.

The growth prediction for this year has been revised to a range of 7.6% to 7.8%, up from the previous estimates, due
to GDP revisions and stronger-than-expected growth in fiscal 2024. However, the expected growth in the fourth
quarter will be modest because of uncertainties related to India’s 2024 general elections and modest consumption
growth. The expectations for the near-term future remain in line with previous forecasts with a slight change in the
forecast range due to a higher base effect in fiscal 2024. It is believed that GDP growth will be around 6.6% in the
next fiscal year (fiscal 2025) and 6.75% in the year after (fiscal 2026), as markets learn to factor in geopolitical
uncertainties in their investment and consumption decisions.

In its April meeting, the MPC left its inflation forecast for this fiscal year unchanged at 4.5 per cent assuming normal
monsoon, even as the country braces for a scorching summer amid a spike in crude oil prices and persisting worries
about supply chain due to the Red Sea crisis.

Banking Environment :

The competition for deposits among banks continued as the gap between deposits and bank credit growth persisted
during the FY. The Bank credit growth exceeded the increase in deposits in FY 2024 by the 02 Lakh Cr. The base of
growth in bank credit is the highest in more than a decade. This was also due to the merger of HDFC Bank with HDFC.
Without the merger the rise in bank deposit would have been 13.2 % and the increase in credit would have been
16.1% which is still higher than 15.8% of last year. The deposits grew by 14% over last year.
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KEY PERFORMANCE HIGHLIGHTS

The performance of the Bank ata glance is as follows :

®inCr.)
Particulars 2021-22 2022-23 2023-24
Deposits 6,982 7,217 7697
Advances 4,042 4,841 5309
Business-mix 11,024 12,058 13,006
CD Ratio % 57.89 67.08 68.97
Net Profit 17.27 21.21 23.01
Gross NPA 355.16 304.48 301.27
% of Advances 8.79 6.29 5.67
Net NPA 174.45 133.87 116.27
% of Net Advances 4.52 2.87 2.27

1. Owned fundsincreased from3I 862 Cr. for FY 2022-23to3 977 Cr. for FY 2023-24.

2. Net Profit after tax and provisions has increased from3 21.21 Cr. for FY 2022-23 t0¥ 23.01 Cr. for FY 2023-

24.

3. Provision Coverage Ratio (PCR) improved from 56.03% for FY 2022-23t0 61.41% for FY 2023-24.

4. The Bank’s CRAR stood at 12.85% well above the stipulated norms of 12%. The core capital (Tier |) of the
Bank has increased to a good level above the required 9% and stands at 10.63%.

5. The Gross NPA of the Bank has reduced from to3¥ 304.48 Cr. for FY 2022-23t0%¥301.27 Cr. for FY 2023-24

6. Net NPAs havereduced from%133.87 Cr. for FY 2022-23t0%116.27 Cr. for FY 2023-24.

DEPOSITS
The composition of deposits is detailed hereunder: ]
(FinCr)
Particulars Mar-22 Mar-23 Mar-24 Incremental Incremental
Mar-23 VS Mar-22 Mar-24 VS Mar-23

Deposits 6982 7217 7697 235 3% 480 7%
CASA 1976 2024 1989 48 2% -35 -2%
TD 5006 5193 5708 187 4% 515 10%
CASA% 28% 28% 26% - - - -

The Banks deposits grew by 7% in the current financial year. Thus, there was an increase in growth of deposits compared to
the last financial year. The Deposits in the Bank grew at 3% in March, 2023 over March, 2022, which was improved to 7% in
March, 2024 over March, 2023. The rise in Term Deposits was 10% in March, 2024 over March, 2023, compared to 4% in

March, 2023 over March, 2022. The growth in deposits was inspite of rate war and very competitive market conditions.

However, the Bank witnessed a fall in CASA % over the previous two years. The CASA % of the Bank which was at 28% for
March, 2022 and March, 2023 and was 26% in March, 2024. The Bank is optimistic that aggressive marketing efforts and
various deposit mobilization initiatives taken by the Bank will help to improve the CASA % in this financial year.

During the year 2023-24, the Bank had undertaken various deposit mobilization drives, as a result of which there was
improvement in deposit base. The Bank plans to conduct such deposit mobilization drives in this year also which will give a

strong boost to deposit mobilization, both in CASA and in term deposits.
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ADVANCES
The composition of Credit portfolio is detailed here under: .
(¥ inCr.)
0, o,
Sector 2022-23 % to total 2023-24 % to total
advances advances
Retail 1,667 34.44 1,849 34.82
Wholesale 2,718 56.15 2,988 56.28
Others 456 9.41 472 8.90
Total 4,841 100.00 5,309 100.00

The Bank had made significant efforts for growth in Credit although there was intense competition and interest rate war in
the banking sector. Retention of good customers was a major challenge with PSBs/Pvt Sector banks offering attractive
interest rates for takeover of accounts.

The Credit Deposit (CD) ratio stood at 68.97% as at end of March, 2024, which was 67.08% as at the end of March, 2023
indicating reasonable accretion to loan book of the bank.

With the RBI mandate for UCBs to improve the Retail Credit portfolio to meet the Priority Sector Lending and Small Value
Loan targets, as also to diversify the risk by building up the Retail Loan Portfolio, the Bank offers competitive rate of interest
on Retail Credit products and has also several retail products to drive growth in the sector. The Bank’s focus has always
been to the retail portfolio.

The Bank will continue its efforts on improving the Retail Credit portfolio to meet the Priority Sector Lending and Small Value
Loan targets set by the RBI for Co-operative Banks.

The Bank is also a member of the Credit Guarantee Fund Trust for Small and Micro Enterprises (CGTMSE) to offer
collateral free / less collateral credit facilities to Micro and Small Enterprises (MSE). Total number of accounts under
CGTMSE has increased from 113 in FY 2022-23 to 140 in FY 2023-24. The amount covered under CGTMSE has increased
from ¥ 35.31 Cr.in FY 2022-23to ¥ 44.73 Cr.in FY 2023-24.

APPROPRIATIONS
The following appropriations are recommended for the financial year 2023-24, for your perusal and approval underitem No.
3 of the Notice: (% in Lacs)
A) Statutory Appropriations :- 2022-23 2023-24
1 Statutory Reserve Fund 530 576
2 Contingency Reserve Fund 212 231
3 Education Fund 21 23
4 Co-operative Rehabilitation, Reconstruction & Development Fund - 23
B) Other Appropriations :-
1 General Reserve 260 660
2 Ex-Gratia to Staff 600 600
3 Special Reserve u/s 36 (1) (viii) of .T. Act, 1961 150 170
4 Staff Welfare Fund 225 225
5 Donation Fund 10 10
6 Proposed Dividend @ 7% p.a. (pro-rata) Equity Shares 600 610
7 Proposed Dividend @ 7% p.a. (pro-rata) Preference Shares 100 100
NET PROFIT CARRIED TO BALANCE SHEET 5 7
TOTAL 2,713 3,235

10
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CAPITAL TO RISKASSET RATIO (CRAR)

The Bank’s Capital to Risk Asset Ratio (CRAR) stood at 12.85% as at the end of March 31, 2024 which is above the
minimum required benchmark of 12% for a Foreign Exchange Authorized Dealer Category | license holder UCBs.

During the current FY, the Bank issued LTSB Series-Il of ¥ 25.00 Cr. after obtaining necessary approval from RBI, which
was fully subscribed.

The Bank shall strive to raise capital funds through various modes to strengthen the CRAR including the strategies to
increase the equity share capital.

DIVIDEND

The dividend for the Year ended 31st March, 2023 was credited to the account of shareholders after approval of RBl on 21st
August, 2023.

For the year ended 31st March, 2024, the Board of Directors has recommended a dividend @ 7% p.a. (pro-rata) of ¥6.10
Cr. on Equity Shares and on Perpetual Non-Cumulative Preference Shares (PNCPS) of % 1.00 Cr. The dividend amount will
be credited to accounts of shareholders, after the approval of Reserve Bank of India.

SHARE CAPITAL
The paid up capital of the Bank as on March 31, 2024 stood at ¥ 92.20 Cr. as compared to ¥ 83.58 Cr. in the previous year.

The number of shareholders stood at 62,803 members as compared to 61,041 members in the previous year.
Members may note that Bye-law 16 (i) of the Bank’s Bye-laws provides that ‘During any Co-operative year, the aggregate
withdrawals of share capital shall not exceed 10% of the total paid-up capital as at 31st March of the preceding year.’

ASSET QUALITY

On the NPA front, Gross NPA decreased from ¥ 304 Cr. to ¥ 301 Cr. & the Gross NPA % decreased from 6.29to 5.67. The
Net NPA decreased from ¥ 134 Cr.to ¥ 116 Cr. and the Net NPA % decreased from 2.87 to 2.27. The drive for recovery
from NPAs continues unabated and the Bank will strive in the current year to post some significant reduction in NPA
numbers.

We would like to unequivocally state that the legal forums are giving pro-active decision in favour of financial institution and
discouraging borrowers from raising frivolous petitions.

Structurally, we have strengthened our recovery mechanism by appointing legal advisors across geographies. TAT of
cases is being monitored centrally and monthly review of all NPA accounts is done by the top management, Board of
Management, Recovery Committee and the Board. SARFAESI action is initiated in a time bound manner. Cases are filed
with Arbitrator, DRT or and at such other legal forums to pursue for recoveries. Arbitrators under MSCS Act, 2002 are
appointed for in Maharashtra, Gujarat, Karnataka and Goa and proceedings have successfully commenced. Execution
proceedings are initiated in case where dues remain, to attach unencumbered assets of the defaulters. NCLT action is
initiated against corporates and notices are being initiated.

The Bank is planning to increase the ambit of restructuring to make it more inclusive and parameterized to support small
borrowers. MSME accounts are also being restructured based on merits of the case and within the scope of regulatory
guidelines.

Dialogue and legal action are being parallely pursued to resolve issues and explore for an amicable settlement.
Asum of ¥ 1.50 Cr. is recovered from 26 Write Off accounts. There were no technical write offs during the year.

The Bank is poised to take significant steps to enable marked reduction in the stressed assets in the future.

11
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INVESTMENTS
In the efforts to enhance financial stability, the Bank’s Treasury operations played a pivotal role.

Global policy rates had peaked in 2023 and while global central banks remain "attentive to inflation risks”, India was not an
exception, we witnessed a notable climb in Indian bond yields.

However, the Indian bond market has navigated global turbulence and emerged with robust fundamentals and regulatory
engagements.

As we reflect on the key trends of 2023, a significant milestone for the Indian bond market was its inclusion in the prestigious
JP Morgan Government Bond Emerging Markets (GBI-EM) Index, effective June, 2024.This inclusion will provide Indian
Government bonds with increased visibility and accessibility to a wider pool of global investors.

It is evident that Indian bond market is not only resilient but also poised for sustained long-term growth, attracting diverse
investor profiles and contributing significantly to the nation’s economic development.

With the Treasury operations of the Bank, cautious yet dynamic approach, led to segment contributing ¥ 6.14 Cr. to our
profit and total revenue of ¥ 178.67 Cr., emphasizing the Bank’s commitment to financial excellence.

TECHNOLOGY
The Bank has taken major customer centric initiatives as under:-

1. Under Digital Marketing Initiative, we have created Social Media presence for the Bank on various platforms like
Facebook, Instagram, LinkedIn and YouTube.

2. The Bank has implemented ADF (Automatic data flow) solution where the regulatory reports are generated
automatically. The Bank is one of the few banks to achieve the same.

3. The Bank has taken many Cyber Security initiatives & controls during the year which include Email Security, Security
Operation Centre (SOC), ATM Security Enhancement, Anti — Rouge/Anti - Phishing Implementation, NPCI EFRM &
Swift customer security controls, Data Leak Prevention, IP address management.

4. The Bank has launched many new features in Internet and Mobile banking platforms. Few of them are
Implementation of UPI International to customers and international merchants for UPI payment acceptance through
QR code as per NPCI guidelines, Up-gradation of bill payment platform in net banking and mobile banking with newly
added functionalities, Cash Recyclers have been introduced in the Bank.

The Bank will continue its endeavor to be “the best technology driven Bank” in the coming years by providing banking
facilities for the benefit of the customers. The Bank appeals its customers to make maximum use of the various products
offered by the Bank.

INITIATIVES OF THE ANCILLARY BUSINESS DEPARTMENT

The Bank offers Third Party Products (TPP) to customers under its tie-up arrangement with various private insurance
partners with focus on specific segments viz; Life Insurance, General Insurance and Health Insurance and also under
Government Schemes like Pradhan Mantri Jeevan Jyoti Bima Yojana and Pradhan Mantri Suraksha BimaYojana.

Under the Open Architecture, as approved by IRDA, the Bank has tied—up as a Corporate agent with Nine Insurance
Companies.

12
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For Life Insurance :-

» MaxLife Insurance Co. Ltd.

» BajajAllianz Life Insurance Co. Ltd.

 ICICI Prudential Life Insurance Company Limited.

» HDFC Life Insurance Company Limited.

» Ageas Federal Life Insurance Company Limited.
For General Insurance :-

» BajajAllianz General Insurance Company Limited.

e ICIClLombard General Insurance Company Limited.
For Health Insurance :-

» Care Health Insurance Limited

» StarHealth and Allied Insurance Co. Ltd.

The Ancillary Businessincome earned inthe FY 2023-24 is¥ 5 Cr.
Further, as Mutual Funds distributors, the Bank offers investment opportunities in various Mutual Funds.

The Bank is AMFI registered Mutual Fund distributor for below listed Asset Management Companies:
1. Aditya Birla Sun Life Asset Management Company Limited

Nippon India Mutual Fund Asset Management Company Limited

HDFC Asset Management Company

SBI Funds Management Limited

Kotak Mahindra Asset Management Company Limited

LIC Mutual Fund

Axis Asset Management Company Limited.

ICICI Prudential Mutual Fund

DSP Mutual Fund

Canara Robeco Mutual Fund

Sundaram Asset Management Company

CeOONO R ON

_ =

The Bank is using online platform BSE Star, a fully automated online order collection system, for allotment and redemption
of Mutual Fund units.

Thus, the Bank offers one stop financial solution to its customers.
INTERNATIONAL BUSINESS

The Bank has RBI Category 1 license for foreign exchange business since 2015. Presently our Bank has an International
Banking Division (IBD) at its registered office, Laxmi Sadan, 361 V.P. Road, Girgaum Mumbai. IBD handles all types of
Import, Export, Trade Credits and Foreign Currency remittance transactions. The Bank is maintaining Nostro Accounts in
three major currencies viz. USD, EURO, GBP for smooth conduct of foreign exchange business. For other currencies, we
have tie-up arrangement with Indusind Bank for Current Account transactions.

The Bank offers all types of deposit products to Non-Resident Indians including Non-Resident External (NRE) accounts,
Non-Resident Ordinary (NRO) accounts and Foreign Currency Non-Resident (FCNR-B) deposits at competitive interest
rates. Export Finance is made available in Indian Rupee and foreign currencies. Both pre-shipment and post-shipment
finances are provided within the credit policy framework of the Bank. Trade credits are also available toimporters. For Trade
Credits, we have tie up with Federal Bank GIFT City branch Gandhinagar, Bank of Baroda, Mauritius and Gift City. All the
Branches of the Bank can offer forex products to their customers through centralized Forex Center at Registered Office,
Mumbai.

13
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The Bank has arrangements with Kesari Tours & Travels, EBIX Cash World Money and Remitx to procure and sale foreign
currency cash. The Bank has tie-up arrangement for International Travel cards with Ebix Cash. Thomas Cook prepaid
Travel cards will be on boarded shortly.

The Foreign Exchange merchant turnover of the Bankis3¥1153.02 Cr. for FY 2023-24. (Previous Year¥ 1291.06Cr.)
RECOGNITION
For its performance during the Financial Year 2022-2023 Bank has received various awards & recognitions;
1. Winnerofthe Frontiers in Co-operative Banking Award 2023 (Large UCB Category)
» Best Co-operative Bank
» Best Mobile App Initiative

» Chairperson, CAHimangee Nadkarni was declared Women Leader of the Year

2. Banco Ribbon Honor
» 1stPrize Urban Bank Category Deposit (3 5000 to 7500 Cr.)

3.  TheBrihan Mumbai Nagari Sahakari Banks Association Ltd.
* 2nd Prize Best Co-operative Bank.

CORPORATE GOVERNANCE

The Bank conducts its business ethically, following the best corporate governance practices to protect the interests of its
stakeholders. The Bank while ensuring compliances with regulatory requirement is also responsive to the growing
customer needs.

The Bank’s Board comprises of a team of qualified and experienced Directors with expertise in banking and other
industries. The Board contributes efficiently to the initiatives of the Bank and guides on various proposals through their
experience and expertise in their areas of operation.

Details of various meetings of Board and Committees, held during the year are given below:

No. of Directors
Mestings | intheBoard/ | g liCRE
Committee

Board 30 12 11
Advances, Credit Monitoring & Recovery Committee 25 5 5
Accounts, Audit & Investment Committee

Audit 9 5 5
Investment 12 5 5
Executive Committee 45 5 5
HR 4 5 5
Facilities & IT 19 5 5
Operational Level 4 5 5
Risk Management Committee 4 6 6
Special Committee of the Board for Monitoring of

Large Value Frauds 4 5
Board of Management 37 6 5
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AUDIT & INSPECTION

The Bank has in place a system for Internal and Concurrent Audit of branches and departments, in line with the RBI circular
dated 3" February, 2021. The Bank has conducted the Risk Based Internal Audit for all its 104 branches during FY 2022-23.
The Bank has appointed External concurrent auditor for all its branches (monthly/quarterly audit frequency) as per the laid
down Audit policy.

The Finance, Investment & Audit Committee of the Board gives directions, oversees the total audit function of the Bank,
follows-up on the Statutory/Concurrent Audit function of the Bank and the inspection carried out by regulators. The
Committee comprises of Directors with professional qualification and expertise in Finance, Audit, IT and Accounting fields.

The Information System (IS)Audit of the Bank was conducted by M/s. Code Decode Labs Pvt. Ltd. for the FY 2023-24 and
the same will be continued to be done on an annual basis by qualified external agencies.

During the year, RBI carried out its on-sight inspection of the Bank with respect to the financial position as on March
31, 2023.

APPOINTMENT OF STATUTORY AUDITOR

RBI vide letter dated 31st May, 2023 has approved the appointment of M/s. V. J. Kulkarni & Associates, Chartered
Accountants, (FRN 105448W) as the Statutory Auditor of the Bank for the FY 2023-24.

The Board seeks approval of the shareholders for the re-appointment of M/s. V. J. Kulkarni & Associates as the Statutory
Auditor of the Bank upto the date of the next Annual General Meeting, and to authorise the Board to fix their remuneration.

HUMAN RESOURCES

Human resources are the most valuable resource of the bank which is primarily concerned with developing the skills,
knowledge and competencies of the employees and ensuring alignment of HR practices to business strategy.

The HRD Department continues to performiits role of recruiting and nurturing human resource and creating an environment
inductive for learning, growth and creation of better service conditions.The employees of the Bank are equipped with the
knowledge specific to the field of banking and finance.

Wage incentive is a useful tool for securing better utilisation of manpower, better productivity scheduling and performance
control and more effective personnel policy.

To encourage the employees of the Bank to contribute to the best, during the year, the wage settlement was arrived with the
Employees’ Union for the betterment of the employees. The relations of Union and the Management have always remained
cordial.

The Bank has decided to upgrade its existing HR software which will ultimately benefit the employees.
Your Directors would like to place on record their appreciation for the commitment of the employees.
BRAND BUILDING

The Bank during the year has made consistent efforts in generating awareness, and promoting its brand through various
initiatives. It has been reaching out to the customers in the form of print media through newspapers, Out of Home
advertisement through Railway station Digital Active Screens & Full Train branding, Television, and other marketing media.
The Bank is active on its Social media handle viz. Facebook, Instagram and LinkedIn through ad contents to promote its
brand & products.

To directly connect with our target audience, various ground activities were taken up to reach out to the specific target
groups through Doctors meets, SME meets, Housing Society meets etc. Branches have also connected with people by
participating in local events by putting up stalls for direct marketing.
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To deepen the customer relationship Bank will continue to create a stronger brand presence through creatives and
marketing activities.

The Bank has formed Cultural Committee which organises various programmes throughout the year as a part of the brand
building.

An employees get-together was also arranged wherein staff who have put more than 25 years of service were felicitated.
SHRI SHETH SHANTARAM MANGESH KULKARNI MEMORIAL LECTURE

The Bank, as a mark of respect to its Founder, in the year 1997 started the Lecture series under the auspices of Sheth
Shantaram Mangesh Kulkarni Memorial Lecture, Over the years this lecture series has witnessed presence of various
eminent speakers with expertise in their respective fields.

The 23" lecture under this series was organized on 6th January, 2024 at Yogi Sabhagruh, behind Swaminarayan Temple,
Dadar East. Shri Vishwas Nangare Patil, IPS, Addl. Director General of Police, Anti-Corruption Bureau, Maharashtra was
the Key Note speaker.

Shri Patil captivated the audience with his speech on the topic “Meeting Challenges in this Dynamic World”.
DEPOSITINSURANCE

The Bank has been regular in paying premium to Deposit Insurance and Credit Guarantee Corporation (DICGC) covering
Bank’s deposits. The Bank paid a premium of ¥ 10.33 Cr. during the financial year.

The insurance cover for depositors in insured banks is ¥ 5 lac per depositor effective 4th February, 2020.
GRIEVANCE REDRESSAL UNIT

For an efficient and prompt redressal of customer grievances and for effective customer service, the Bank has in place a
Grievance Redressal Unit (GRU) headed by the Principal Nodal Officer of the Bank. The GRU addresses the complaints
received through various sources including Banking Ombudsman and resolves them promptly.

The RBI has introduced a digitized Complaint Management System (CMS) to process complaints received by Ombudsman
(BO) as well as Consumer Education and Protection Cells. Members of public can access the CMS portal at RBI’s website
tolodge their complaints against any of the entities regulated by RBI (All banks, NBFCs, etc.)

The Bank has a Customer Care Unit which runs 24X7 to resolve the customer queries over the phone by providing instant
solution for better customer service.

MEMBERS’ WELFARE

Under the Members’ Welfare Scheme, the Bank provides reimbursement of hospital & medical expenses incurred by
members for self and spouse and also provides reimbursement of expenses incurred on Medical Checkup as per the
eligibility prescribed. The Bank also felicitates the meritorious wards of the members by recognizing their achievements in
academics and sports. The details of benefits available to the members under the Welfare Fund Scheme are available on
the link https://www.nkgsb-bank.com/welfare-fund-scheme.php

During the year under review, 25wards of members were felicitated for their achievementin academics & sports.

8 members have availed the benefits of the Members’ Welfare scheme for reimbursement of hospitalization expenses and
37 members availed the facility of reimbursement of expenses for medical check-up.
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BOARD OF MANAGEMENT (BOM)

The Bank has constituted the Board of Management as per the RBI Guidelines. The members of the BOM have varied
range of experience in various fields such as Banking, Legal, IT, business etc. Guidance and support from the BOM has
aided the Bank to perform well in this FY.

The present composition is as follows:

3;'. Name of the BoM Member Designation Ex tel:::lr rI:IIa; ‘1 ber
1. | Shri. Pravin Sadanand Rege Chairman of the Board of Management External
2 CA Himangee Chintamani Nadkarni Member of the Board of Management Internal
3 Ms. Mangala Radhakrishna Prabhu Member of the Board of Management Internal
4. | Shri. Ranganathan S lyer Member of the Board of Management Internal
5 Shri. Vaibhav Rajeev Warerkar Member of the Board of Management External
6 Ms. Suneeta Sanjiv Thakur Member of the Board of Management External

The Board of Management is an advisory body recommending the credit proposals, proposals relating to recovery, various
policies and other strategic matters for approval of the Board and its Committees as per the RBI Guidelines.

MANAGEMENT
1. CAShantesh Arvind Warty was elected as Vice-Chairman in the Board meeting held on 31st May, 2023.

2. Shri. Sunil Vinayak Panse, the Managing Director of the Bank has submitted his resignation on 29th April, 2024 for
personal reasons. The Board accepted his resignation on 30th April, 2024.His last date of service being 18th May,
2024.

3. CAPranali Dharadhar, Chief Financial Officer has been elevated to the position of Deputy Managing Director w.e.f.
02nd May, 2024.

CORPORATE OFFICE

The Bank had acquired in the year 2014, a plot at village Kondivita, Road No. 18, CTS No. 14, MIDC, Andheri (East),
Mumbai 93. Considering the expansion that took place as well as the business growth, the Bank proposes to build another
Corporate Office at the aforesaid premises. The Bhumipujan of the Vaastu was performed at the holy hands of H. H.
Shreemad Shivanand Saraswati, Peethadhish of Kavale Math on the auspicious day of Akshay Tritiya on 10th May, 2024.

SHIFTING OF BRANCHES
The Bank shifted its branches after obtaining necessary permission from RBI as under—

(i) The Bank’s Marketyard branch was shifted to a new location at Namoshilp, CTSNo. 2276,Hissa No.2A,Plot No.4,
Market Yard Road,Bibewadi, Pune 411037, Maharashtra State on 26th September, 2023.

(i) The Bank’s Belgaum branch was shifted to new location at Ground Floor, CTS No.1308/B and CTS No. 1311, situated
atHindwadi, Goaves Circle, Belgaum 590006 on 26"February, 2024.

The shifting was considered necessary due to its location and interest of the depositors’ prospective.
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BYE LAWAMENDMENT
Inthe last Annual General Meeting, the following amendments to the Bye-Laws of the Bank were approved —

a) 10 (ii) (n) & (o) — To include the following entities in addition to existing one to be admitted as an Ordinary
Member of the Bank -

(n)  Micro Finance Institution

(o) Selfhelp Group (SHG)
b) 40-Toallowthe Board tofillin any Vacancy occurring in the Board.
c) 53 (ii)—Todelete the clause w.r.t. Investment of Reserve Fund.

However, vide letter dated 05th February, 2024, Office of the Central of Registrar of Co-operative Societies (CRCS) has
approved Bye law No.53(ii) regarding the Reserve Fund and the Bank was advised to amend its bye-laws in accordance
with the MSCS (Amendment) Act & Rules, 2023.

The MSCS (Amendment) Act & Rules, 2023 was amended in the month of August, 2023 and the existing bye laws of the
Bank are to be amended in line with these amendments.The Bank needs to complete the amendment till 30th September,
2024.

Accordingly, the Board of Directors has proposed the following amendments to the Bye-Laws of the Bank, reasons for
which are givenin Annexure Il.

OBITUARY

The Board of Directors express their profound grief at the sad demise of our staff member, Ms. Manisha Mordekar on
09.04.2024.

The Board also pays homage to the departed souls of shareholders who have passed away during the year.
ACKNOWLEDGEMENT

The Bank expresses deep gratitude to our members, customers, staff members, well wishers, patrons and various
institutions, officials and dignitaries for their co-operation and support, (particularly during the Covid-19 pandemic),
guidance and advice from time to time. To mention specially,

» Chief General Managers, General Managers and other Officials of Reserve Bank of India
» Central Registrar of Co-operative Societies, New Delhi

« Commissioner of Co-operation of Maharashtra State, Divisional Jt. Registrar & other officials of Co-op. Department
atPune & Mumbai

* President of Co-op. Bank's Employees Union
* M/s.V JKulkarni & Associates, Chartered Accountants, Statutory Auditors

¢ Internal Auditors, Concurrent Auditors and Stock Auditors
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» College of Agricultural Banking, Pune

* National Institute of Bank Management, Pune

* Indian Banks'Association, Mumbai

» National Federation of Urban Banks & Credit Societies Ltd., New Delhi
* Maharashtra State Co-op. Banks' Federation

* Maharashtra State Co-op. Banks' Association, Mumbai

* Brihan Mumbai Co-op. Banks'Association, Mumbai

» Legal Advisors, Consulting Architects, Engineers and Contractors

* Press, T.V. and other Media, Artists and Printers

» Allthose inadvertently missed, who helped us directly orindirectly

For and on behalf of the Board,

PLACE : MUMBAI CA HIMANGEE NADKARNI
DATE : 17thMay, 2024 CHAIRPERSON
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INDEPENDENT AUDITOR’S REPORT

To,

The Members,

NKGSB Co-op. Bank Ltd.,
Mumbai.

Report on Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of NKGSB Co-Operative Bank Ltd. (hereinafter referred to
as "the Bank"), which comprise the Balance Sheet as at March 31, 2024, the Profit and Loss Account and the Cash
Flow Statement for the year then ended and notes to the financial statements, including a summary of the significant
accounting policies and other explanatory information.

In our opinion, and to the best of our information and according to the explanations given to us, the aforesaid financial
statements give the information required by the Banking Regulation Act, 1949, the Multi-State Co-operative Societies
Act, 2002 and the Rules made thereunder, the guidelines issued by the Reserve Bank of India (RBI) and the Central
Registrar of Cooperative Societies, in the manner so required and give a true and fair view in conformity with the
accounting principles generally accepted in India of the state of affairs of the Bank as at March 31, 2024 and its profit
and its cash flows for the financial year ended on that date.

Basis of Opinion

We conducted our audit in accordance with the Standards on Auditing (SAs) issued by the Institute of Chartered
Accountants of India ("the ICAI"). Our responsibilities under those SAs are further described in the "Auditor's
Responsibilities for the Audit of the Financial Statements" section of our report. We are independent of the Bank in
accordance with the Code of Ethics issued by the ICAI together with the ethical requirements that are relevant to our
audit of the financial statements under the provisions of Banking Regulations Act, 1949 and the rules made
thereunder and under the provisions of the Multi-State Cooperative Societies Act, 2002 and the rules made
thereunder and we have fulfilled our other ethical responsibilities in accordance with these requirements and the
Code of Ethics. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Information Other than the Financial Statements and Auditor's Report thereon

The Bank's Board of Directors is responsible for the preparation of the other information. The other information
comprises the information included in the Annual Report including other explanatory information, but does not include
the financial statements and our auditor's report thereon. The Annual Report is expected to be made available to us
after the date of this auditor's report.

Our opinion on the financial statements does not cover the other information and we do not express any form
ofassurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained during the course of our audit or otherwise appears to be materially misstated.
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When we read the Annual Report including other explanatory information, if we conclude that there is a material
misstatement therein, we are required to communicate the matter to those charged with governance and the
members in the Annual General Meeting.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

The Bank's Board of Directors and its management are responsible for the preparation of these financial statements
that give a true and fair view of the financial position, financial performance and cash flows of the Bank in accordance
with the accounting principles generally accepted in India, including the accounting standards issued by the ICAland
provisions of the Banking Regulations Act, 1949, the circulars and guidelines issued by the Reserve Bank of India and
the guidelines issued by the Central Registrar of Co-operative Societies, the Multi-State Co-operative Societies Act,
2002, the Multi-State Co-operative Societies Rules, 2002 from time to time. This responsibility also includes
maintenance of adequate accounting records in accordance with the provisions of the aforementioned Acts for
safeguarding of the assets of the Bank and for preventing and detecting frauds and other irregularities; selection and
application of appropriate accounting policies; making judgments and estimates that are reasonable and prudent,
and design, implementation and maintenance of adequate internal financial controls, that were operating effectively
for ensuring the accuracy and completeness of the accounting records, relevant to the preparation and presentation
of the financial statements that give a true and fair view and are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the management are responsible for assessing the Bank's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the management either intends to liquidate the Bank or to cease operations, or has no realistic
alternative butto do so.

The Board of Directors are also responsible for overseeing the Bank's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion.Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with the SAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the SAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

i. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

ii. Obtain an understanding of internal controls relevant to the audit in order to design audit procedures that are

appropriate in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control.

21



107" Annual Report 2023-24

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the ability of the Bank to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the Bank to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thoughtto bear on ourindependence, and where applicable, related safeguards.

Other Matters

The financial statements of the Bank for the previous year ended March 31, 2023 were audited by our firm. We have
expressed unmodified opinion vide our report dated May 4, 2023 on the financial statements.

Report on Other Legal and Regulatory Requirements

1.

The Balance Sheet and the Profitand Loss Account have been drawn up in Forms "A" and "B" respectively of the
Third Schedule to the Banking Regulation Act, 1949 and the Multi-State Co-operative Societies Act, 2002, the
Multi-State Co-operative Societies Rules, 2002.

As required by Section 73(4) of the Multi-State Co-operative Societies Act, 2002, we report that:

i) We have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purposes of our audit and have found to be satisfactory;

i)  Inouropinion, proper books of account as required by law have been kept by the Bank so far as appears
from our examination of those books and proper returns adequate for the purpose of our audit have been
received from the branches/offices;

iii) The Balance Sheet, the Profit and Loss Account and the Cash Flow Statement dealt with by this report,
agree with the books of account and the returns;

iv) The accounting standards adopted by the Bank are consistent with those laid down by accounting
principles generally accepted in India so far as applicable to Banks;

v) Inouropinion and according to information and explanations given to us, we have not noticed any material
impropriety or irregularity in the expenditure orin the realization of money due to the Bank.
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As required by the Rule 27 (3) of the Multi-State Co-operative Societies Rules, 2002, we report on the matters

specified in clauses (a) to (f) of the said Rule to the extent applicable to the Bank as under:

We have not come across any transactions which appear to be contrary to the provisions of the Multi-State
Co-operative Societies Act, 2002, the rules or the bye-laws of the Bank.

We have not come across any material or significant transactions which appear to be contrary to the
guidelines issued by the Reserve Bank of India.

Based on our examination of the books of account and other records and as per the information and

explanations given to us, the money belonging to the Bank which appears to be bad or doubtful of recovery
are detailed below:

Category Principal Outstanding on
31-03-2024 (X In Lacs)

Doubtful Assets 25,163.43
LossAssets 1,485.68

As per the information provided to us and to the best of our knowledge, no credit facilities have been
sanctioned by the Bank to the members of the Board or their relatives;

We have generally not come across any violations of guidelines, conditions etc. issued by the Reserve
Bank of India.

To the best of our knowledge, no other matters have been specified by the Central Registrar, which require
reporting under this Rule.

For and on behalf of

V.J. Kulkarni & Associates
Chartered Accountants
FRN -105488W

C.D.Apte

Partner

Membership No. : 045943
UDIN : 24045943BKAFVC4523
Place : Mumbai

Date : May 02, 2024
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VI

Vil

VI

CAPITAL AND LIABILITIES

SHARE CAPITAL

RESERVE FUND AND OTHER RESERVES

DEPOSITS

BORROWINGS

BILLS FOR COLLECTION BEING BILLS RECEIVABLE

(As per Contra)

OVERDUE INTEREST RESERVE ON LOANS AND ADVANCES

(As per Contra)
INTEREST PAYABLE
OTHER LIABILITIES

PROFIT & LOSS ACCOUNT

GRAND TOTAL

CONTINGENT LIABILITIES

Significant Accounting Policies
Notes to Accounts

Schedules referred to above form an integral part of Balance Sheet

Balance Sheet

(R in Lacs)

Schedule 31-M2|i2a: 31-M§rs-;;

1 10,585 9,722

2 87,120 76,471

3 7,69,730 7,21,655

4 18,718 3,146

7,742 4,727

20,398 16,365

951 791

5 9,637 7,303

7 5

9,24,888 8,40,185

14 47,472 1,05,076
15
16

As per our report of even date attached
For and on behalf of

M/s. V. J. Kulkarni & Associates
Chartered Accountants,

Firm Regn. No.: 105448W

sd/-

CAC. D. Apte

Partner (Membership No. 045943)

Mumbai, 2 May, 2024
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as at 31° March, 2024

(R in Lacs)
As at As at
PROPERTY AND ASSETS Schedule 31-Mar-24 31-Mar-23
I CASH 6 43,689 43,529
Il BALANCES WITH OTHER BANKS 7 48,947 29,419
Il MONEY AT CALL, SHORT NOTICE (SDF, REVERSE REPO & TREPS) 8 14,700 23,600
IV INVESTMENTS 9 2,05,755 1,96,059
V  ADVANCES 10 5,30,922 4,84,087
VI BILLS RECEIVABLE BEING BILLS FOR COLLECTION 7,742 4,727
(As per Contra)
VIl INTEREST RECEIVABLE
a) On Investments & Earmarked Funds 11 7,254 4,989
b) On Staff Loans 1,610 1,443
¢) On Loans and Advances 20,398 16,365
(As per Contra)
VIII FIXED ASSETS 12 32,369 25,385
Capital Work in Progress 282 324
IX OTHERASSETS 13 8,616 7,926
X DEFERRED TAXASSET (NET) (Refer Schedule 16, Note