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NOTICE

Notice is hereby given that the Ninety-Ninth Annual General Meeting of the Members of NKGSB Co-operative Bank Ltd.,
Mumbai, will be held on SATURDAY, THE 25th JUNE, 2016, AT 4.30 P.M. AT INDIAN EDUCATION SOCIETY’S
PRACHARYA B. N. VAIDYA SABHAGRAHA, HINDU COLONY, DADAR (E), MUMBAI- 400 014 to transact the following
business:

To receive and adopt the Statutory Auditors’ Report, the Directors’ Report and Audited Profit and Loss Account for the
year ended 31st March, 2016 and Audited Balance Sheet as on that date.

2. Toapprove appropriations of Profit and to declare dividend for the year ended 31st March, 2016.
3.  Toappoint Statutory Auditors up to the date of the 100th Annual General Meeting.
4.  Toapprove amendmentto Bye-Law No. 3 as perAnnexure Il
5. Anyotherbusiness that may be brought forward with the permission of the Chair.
May 27,2016 By order of the Board
Regd. Office : LaxmiSadan,
361, V.P.Road,
Girgaum, CHINTAMANINADKARNI
Mumbai 400 004 Managing Director

NOTE: * Ifthereis no quorum at the appointed time, the meeting shall stand adjourned to 5 p.m. on the same day atthe

same venue, at which time the members present shall constitute the quorum in terms of Bye-Law No. 32 (iii) and
the agenda of the meeting shall then be transacted.

* As per Rule No. 18 of the Multi-State Co-op. Societies Rules, 2002, the Minutes of the 98th Annual General
Meeting held on 27th June, 2015 were duly approved by the Board of Directors in its meeting held on 21st July,
2015 and copies thereof were made available at the branches and the Registered Office.

* Copies of the Annual Report are made available at the Registered Office as well as at all branches of the Bank.

APPEAL TO MEMBERS
If any member desires to have any information in connection with the accounts, he is requested to intimate to the
Managing Director at the Registered Office, AT LEAST SIX DAYS in advance of the Annual General Meeting so that the
necessary explanation orinformation can be easily made available.
In case of members who have bank accounts in NKGSB Co-operative Bank Ltd., the dividend amount will be credited to
their accounts, if written instructions are given to us to that effect. Where the dividend warrant stands in the joint names,
such instructions are required to be signed by all the joint holders. Please inform us your account number and the branch
where it is operated and mail the form to our Share Department. Members are also requested to intimate change of
address to the Share Department.
Many members have not collected their past dividend amounts for the year 2012-13 and onwards, in spite of repeated
notices given in Annual Reports. Members may please note that in terms of Bye-Law No. 54(iv), ‘any dividend remaining
undrawn for three years after having been declared shall be forfeited and shall be carried to the Reserve Fund of the
Bank.” Members are therefore requested to collect the unclaimed dividend for the year 2012-13 on or before 30.06.2016,
otherwise the same will be forfeited and credited to Statutory Reserve Fund.
Members are requested to avail nomination facility by submitting Nomination form duly completed to the Share
Department.
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CHAIRMAN’S STATEMENT

8
' From Chairman’s Desk .

In the year 2012, when | took over the Chairmanship of the Bank, | have stated in my first Chairman's Statement that “l assure
on behalf of the new Board to all our members, customers and well-wishers that newly constituted Board will continue to make
all efforts for the progress and prosperity of the Bank.”

Accordingly, during the period 2012-2016, the Bank has recorded quantum jump with deposits increasing from X 3,254 Cr. to
% 6,038 Cr., advances growing from X 1,961 Cr. to X 4,535 Cr., and thus Business-Mix has doubled from X 5,215 Cr. to
% 10,573 Cr. With this, the Bank has joined the Elite club of Co-operative Banks having Business mix of over ¥ 10,000 Cr. We
are the only 8th Co-operative Bank to have Business mix of over ¥ 10,000 Cr. among more than 1000 Co-operative Banks in
the country.

As on 31st March, 2012, the Branch Network was 65 and as on 31st March, 2016, the Branch network has increased to 103.
Thus Bank has achieved two milestones of Business Mix of T 10,000 Cr. and Branch Network of more than 100 branches. The
present Board had set these targets in the beginning of its tenure and has achieved these milestones one year ahead of the
end of its termin 2017.

The Bank has 81 branches in Maharashtra (out of which 55 branches are in Mumbai, 14 branches in Pune and 12 branches
spread across other places in Maharashtra), 14 branches in Karnataka, 5 branches in Goa and 3 branches in Gujarat. |
assure that, if present Board is re-elected, with the support of all of you, the Board will target doubling of Business Mix, Profit
and Branch Network in next five yearsi.e. 2017 to 2022.

This is the 99th year of Bank’s existence, having founded on 26th September, 1917. The Bank will be celebrating its Centenary
year from 26th September, 2016 to 26th September, 2017. The Board has already constituted Centenary Celebration
Committee to celebrate the Centenary year with your active participation.

The Financial year 2015-16 has not been as good as expected for the Banking sector as a whole on account of various factors
such as stressed asset quality, poor credit growth, sluggish deposit growth, depreciating rupee, subdued Stock market
conditions and so on.

The Deposit growth of Banking industry in 2015-16 has slipped to 9.9%, an annual rate of growth last seen in 1962-63. The
slowdown seems to fly in the face of RBI’s contention that higher real rates of interest lead to an increase in savings and
deposit growth.

The Credit growth in the banking sector has remained subdued and a cause of concern for most part of this year. Stressed
assets in banks’ credit portfolios have also constrained credit delivery, but the situation is gradually improving. The Reserve
Bank of India has also facilitated rectification through a number of well-thought-out initiatives. Restricting incremental non-
performing assets through early detection, monitoring, corrective action plans, shared information and disclosures is also
likely to keep a future recurrence in check. Proposed mechanisms for asset resolution, including the recently cleared
Bankruptcy Code, will help speedier recovery. The GDP growth story for India looks positive and the Government is helping to
boost the infrastructure sector, which in turn, will help the banking sector to do well.

The landscape of India’s financial sector is changing. Anytime, anywhere banking, using differentiated channels and
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technology, will enable a multi-fold increase of reach in rural and remote areas. Coupled with the emergence of a new class of
banks—the small and payment banks—one of the biggest impacts of technology adoption will be rapidly accelerating financial
inclusion by making last-mile access more cost effective and expanding the reach of banking to the unbanked. Customers are
increasingly weaving their digital and physical worlds together, with transactions conducted using multiple channels. Banks
will integrate financial services, wallets, payments, shopping services etc., to deliver an enhanced customer experience.

The sector should start to see the roll-out of differentiated banking models like payment banks and small finance banks. In
addition, existing banks are all trying to catch up with changing financial technology trends to stay relevant.

In the background of the above scenario of the Banking Sector in India, your Bank has succeeded in improving its financial
parameters as under:-

(XinCr.)
Particulars 2015-16 2014-15
Deposits 6,038 5,335
% growth 13 24
Advances 4,535 3,637
% growth 25 29
Business-mix 10,573 8,972
% growth 18 26
Operating Profit 88 78
Net Profit 46 40
Gross NPA 172 170
% of Advances 3.80 4.69
Net NPA 98 98
% of NetAdvances 2.19 2.76
CD Ratio 75 68
Owned Funds 658 634
Net Interest Income 3.27% 2.97%

NON PERFORMING ASSETS

Bank has succeeded in arresting NPAs, due to lots of efforts put by the Top Management of the Bank and more particularly the
Recovery Department. Gross NPA stands at ¥ 172 Cr. as against X 170 Cr. last year, resulting in reduction of Gross NPA
percentage from 4.69% to 3.80%. Net NPA Ratio has also come down from 2.76% t0 2.19%.

PROFITABILITY

The average cost of deposits has decreased from 8.03% to 7.77% during the financial year 2015-2016. Advances have
increased by X 898 Cr. (25%) during the year. Major increase in core advances was achieved due to Retail credit growth,
however since the average lending rate of retail credit is lesser, the resultantimpact was seen in reduction of average yield on
advances from 12.52%t0 12.39%.

The Operating Profit is ¥ 88 Cr. for 31st March, 2016 as against last year's profit of ¥ 78 Cr. Thus there is an increase in
Operating Profitby ¥ 10 Cr.
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Considering the provision required under Multi-State Co-op. Societies Act for Advances and Provision for taxation, Net Profit
has increased to R 45.67 Cr. as against R 40.13 Cr. last year. The above profit has been arrived at, after meeting substantial,
provision for salary arrears for 2 years viz. 2014-15 and 2015-16 arising out of Wage Revision Agreement with the Employees'
Union with retrospective effect from 1st April, 2014.

The above increase in the Net Profit has enabled the Bank to make higher provision towards NPA reducing Net NPA from
2.76%102.19%.

BRANCH EXPANSION AND AREA OF OPERATION

During the year, 9 new branches were opened, taking the Bank’s Network of branches to 103 as on 31st March, 2016 and
further addition of 2 branches thereafter taking total branches to 105. This enabled the Bank to cross milestone of 100
branches during the currentyear 2015-16.

As you are aware, Bank’s area of operation is in the State of Maharashtra, Karnataka, Goa, Gujarat and Union territories of
Daman, Diu, Dadra & Nagar Haveli. The strong Network of 105 branches spread over these states. With a view for further
expansion in mind, the Bank had applied to Reserve Bank of India for a license to operate in the state of Madhya Pradesh. RBI
has advised that they have no objection to the extension of Area of Operation of the Bank to the State of Madhya Pradesh
subject to submission of amended bye-laws duly registered with the competent authority within a period of six months.
Expansion of area of operation of the Bank in the State of Madhya Pradesh would require approval of the shareholders. The
Board of Directors has therefore proposed amendment to Bye-Law No.3.

OTHERHIGHLIGHTS
Some of the Key accomplishments in other areas during last 5 years are as follows :-
. Full-fledged Foreign Exchange Department with Authorised Dealership License (AD-1) from RBI.

. Centralised Credit and Marketing Department to reduce turn-around time in Loan sanctioning and disbursement along
with better Credit monitoring.

. CRISIL (Credit Risk Solution)
To strengthen the credit under-writing process, minimize manual activities and quick turn-around time to assist all
customers.

. Tied up with Infosys for migration to new Core Banking Solution- ‘Finacle’.
Itis expected to be operational within next 3 months.

. Launch of ‘Quick-Mobil’, Mobile Banking facility.

. Launch of Visa Debit Card, which allows customers to access the account from across the world through ATM and POS.
. Net Banking (QUICK NET) became fully operational, allowing customers to do banking from their home or office.

. 24/7 Call Centre to take all the customers' enquiry and reporting of loss of cards, etc.

FUTURE PLANS & INITIATIVES FOR NEXT 5 YEARS
. Own Corporate Office Building
. Full-fledged Training Centre

. Business Mix to be doubled in next 5 years.
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| am grateful for the active and continuous support of all the members as well as customers, employees, regulators and other
associate partners. | am also grateful to my colleagues on the Board of the Bank for their time, contribution and support
extended to me, during this challenging year.

I now request you all to approve the Directors’ Report, Audited Profit and Loss account and Balance Sheet which are placed
before you.

Mumbai Kishore Kulkarni
May 27, 2016 Chairman
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98TH ANNUAL GENERAL MEETING ®¢_e°

17TH SHETH SHANTARAM MANGESH KULKARNI MEMORIAL LECTURE  ®¢_e°

A lecture on “Criminal Law In Banking Perspective” was delivered by eminent
Former Chief Public Prosecutor, Shri Ramnath V. Kini under the Sheth Shantaram
Mangesh Kulkarni 17th Memorial Lecture Series.



Sr.
No.

01

02

03

04

05

06

07

08

09

06th June 2015

06th June 2015

11th July 2015

01st August 2015

25th October 2015

27th February 2016

12th March 2016

12th March 2016

12th March 2016

Name of The Branch

Bengaluru - Rajaji Nagar
(95th Branch)

Bengaluru - Jaya Nagar
(96th Branch)

Mangaluru - Kodialbail
(97th Branch)

Goa - Vasco
(98th Branch)

Thane - Ghodbunder Road
(99th Branch)

Pune - Market Yard
(100th Branch)

Bengaluru - Sheshadripuram
(101st Branch)

Bengaluru - Banashankari
(102nd Branch)

Bengaluru - HRBR Layout
(103rd Branch)

Branch
Inaugurated By

Mr. Madhukar Dangi
Senior Citizen of the prestigious
Dangi Family of Bengaluru

Mr. Prashant Deshpande
Industrialist

HH.Shivanand Saraswati
Swamiji
Kaivalya Mathadheesh

Mr. Narayan Bandekar
Chairman-
Goa Chambers of Commerce

Dr. Milind Patil
Orthopaedic Surgeon

CA Dilip Muzumdar
Partner-
Borkar & Muzumdar

Dr. Mahendra
Orthopaedic Surgeon

Mr. Shreedhar Kamat
Director-
NKGSB Co-op Bank Ltd

Mr. Kishore Kulkarni

Chairman-
NKGSB Co-op Bank Ltd

For ‘Us, The Greatest Compliment is

"Your Trust"

ATM
Inaugurated By

Mr. Kishore Kulkarni .
Chairman- e [ ]
NKGSB Co-op Bank Ltd

Mr. Shreedhar Kamat
Director-
NKGSB Co-op Bank Ltd

Mr. Gokuldas Naik
Joint Director of
District Industries Centre

Mr. Narayan Bandekar
Chairman-
Goa Chambers of Commerce

Dr. Milind Patil
Orthopaedic Surgeon

CA Dilip Muzumdar
Partner-
Borkar & Muzumdar

Dr. Mahendra
Orthopaedic Surgeon

Mr. Shreedhar Kamat
Director-
NKGSB Co-op Bank Ltd

Mr. Rajan Bhat
Director-
NKGSB Co-op Bank Ltd
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f THE NAVIGATOR

NKGSB Co-op Bank’s Beloved Managing Director Shri. Chintamani Nadkarni
has been selected as a Member of the Managing Committee of the
Indian Bank’s Association in the category of Co-operative Member Banks.
Shri. Nadkarni is on the IBA Standing Committee of Retail Committee.

22nd MEMORANDUM OF SETTLEMENT  °*¢_o*° .'

A Memorandum of Settlement for the span 1st April 2014 to 31st March 2017 was made
and entered into at Mumbai on 22nd March 2016, between NKGSB Co-op Bank Ltd
and The Co-operative Bank Employees Union, Mumbai. Present for the ceremony was
Shri Kishore Kulkarni- Chairman of NKGSB Bank along with the Board of Directors and
Shri A V. Adsul- President Co-operative Bank Employees Union along with the Co-op Bank
Employees’ Union, Unit NKGSB and the committee members.




FELICITATION CEREMONY OF MERITORIOUS WARDS ®¢_¢°

Fr
B A L b S

g IN ACAD

L - R : Kishore Kulkarni (Chairman), Nagesh Pinge (Vice Chairman)
And Nagesh Fovkar (Director)

L S
£ CELLENCE N ACADSR™

L - R : Kaushal Muzumdar (Director), Anil Nadkarni (Director), Chintamani Nadkarni (Managing Director)
And P. G. Kamath (Chief General Manager)
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= Customer Care No.: 022- 2860 2000 | Email: customercare@nkgsb-bank.com
- INKGSB Co-op. Bank Ltd. Web: www.nkgsb-bank.com

N"GSB B ank Regd. Office: Laxmi Sadan, 361, V. P. Road, Girgaum, Mumbai - 400004



